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Executive Summary 
 
1. This report provides an update on recent activity relating to the Highways 

and Housing portfolio. 
 

Key Points for Consideration 
 
In presenting this report I would like to thank members, from all parties for their kind 
words and support in me holding this vital role. This role contains oversight of many 
of the things that the public want us to do as a council. Therefore, it’s my aspiration 
for all members to play their role in shaping this portfolio and my door is open for 
comments by phone, email, or meeting; anytime, anyplace, anywhere. 
 
2.  Highways 
 

Good News 
 

Dell Rd 
 

 I am pleased to report that work has commenced on the repairs to Dell Road 
and is progressing well. The work entails some significant civil engineering 
along its failed length with excavations up to 5m deep and retaining walls up 
to 100m long to stabilise the ground and support the new carriageway. We 
are maintaining programme but the work is complex with continually changing 
ground conditions which could lead to a change of design and programme.  

 
Capital Programme 
 
 The 2020 – 2022 Highway Capital Programme has now been completed to 

agreed timescales and budgets. We have agreed the next 2022 – 2024 2 year 
Highway Capital programme and will shortly commence preparations to begin 
delivery of the schemes on site in the coming summer months.  

 
 As I explained in my last report the level of highways investment the Council 

receives from the Government is insufficient to prevent the highway condition 
deteriorating, hence we shall be commencing the Council funded 5 year 
Steady State programme worth £3.1m/annum. This work will be delivered 



alongside the Highway Capital programme mentioned above. This should 
protect the significant investment of £18m the Council has provided over the 
past 5 years and ensure that the good condition of our adopted road network 
is maintained.  
 
 

Strategic Initiatives under Development  
 

Highway Maintenance Contract 
 
 To follow from my previous report, preparations are continuing to deliver the 

highways maintenance service in-house when the contract with Balfour Beatty 
ends on 31st March 2022.  

 
 A significant amount of investment is being made on the procurement of new 

plant, technology and equipment to deliver a fresh and more efficient ‘new’ 
service.  

 
 To accommodate the in-house delivery we have commenced a restructure of 

the Highways team to provide better focus on the operational and strategic 
arms of the service.  I shall provide more detail on the senior appointments in 
due course.  

 
Policy Development 

 
Dangerous Driving 
 
 We are developing proposals to apply for additional powers under Part 6 of 

the Traffic Management Act 2004 which will allow the enforcement of some 
moving traffic offences, such as entering bus lanes, contravening box 
junctions and banned manoeuvres. The powers will provide this Authority with 
an additional tool to tackle dangerous driving on the Borough’s roads and help 
to ease congestion at some of our busiest junctions. Enforcement will be 
implemented on a phased approach over the coming years and later this year 
there will be a public consultation period identifying the proposed enforcement 
locations to be implemented in initial phase of the scheme   

 
 
3. Strategic Housing 

 
Good News 
 
 Thanks has been received from Greater Manchester Police for the assistance 

provided by the Partnership Enforcement Team in tackling a drugs organised 
crime group that has resulted in the gang members being jailed and their 
assets seized. 

 The work of the Empty Property team in bringing long-term empty properties 
back into use has again resulted in the authority receiving an Empty Homes 
grant award that exceeded their target.   

 
Strategic Initiatives under Development  
Homeless and Allocations contracts: 
The Homeless and Allocation contracts and the teams delivering those services, 
along with hostel accommodation services and traveller site management, will be 
brought back into the council on 1st April 2022. This change will allow closer 
working with internal departments of the council, which will better serve our 



customers. This change will not have an immediate effect on those residents who 
have applied for social housing as the service will continue and the status of their 
application will remain unaltered.  

 
 
 

Policy Development 
The service will be reviewing the Housing Strategy, associated policies and 
action plans over the coming year. The review will take account of the changing 
housing market and economic climate. 
 
Future policy developments will focus on prevention strategies to tackle 
homelessness, the development of affordable housing solutions and measures to 
address fuel poverty and climate change priorities.  
 

4. Rochdale Strategic Housing Partnership 
The Partnership has recruited two new Registered Providers who are now 
developing and managing properties within the borough.  
 
The main focus of activity is identification of development opportunities to 
increase the supply of affordable housing across the borough with a strong focus 
on the gateway projects around major transport routes and the rail stations. 
 
In addition, the Partnership is working with the Council to identify opportunities to 
co-deliver energy efficiency programmes across all housing tenures as we all 
work together to meet net zero carbon targets. 
 

 
 

Councillor Daniel Meredith 
Cabinet Member for Highways and Housing 
 
Thank you Mr. Mayor, I will be pleased to answer any questions from Members of 
the Council about these or any other matter relating to Highways and Housing


